THE SAN DI EQO SKI GLUB CHALET

1 _HISTORY . . . .
Skiing in Southern California has always been an intermttent

affair at best. San Diego Ski O ub nenbers recognized this fact in
the early 1950's and began naking the long drive to the Mamot h
Mountain Ski area where Dave McCoy was running a rope tow operation.
Acconodati ons then, as now, were inadequate to service the crowd of
skiers using the slopes. A few far sighted menbers recogni zed this
fact and urged the club to purchase land and build their own facility.
Their canpaign paid off finally, and approval was voted by the nem
bership to purchase a parcel of land. Plans were drawn up and cons-
truction of a chal et was proposed. To finance the construction of
the Chal et, $25.00 dollar shares were sold to nenbers, earning their
owners chalet passes in lieu of interest. Additional |oans of |arger
anounts were obtained froma few of the nenbers, and t hese | oans
drew a standard 6%interest. To construct the Chalet, work parties
were forned and for every two day weekend of work, a nenber was
given a "work share", not redeemabl e for noney, but earning for their
owners free passes to the Chalet and preference for reservations.
This arrangenent is still in effect for work parties which are
organi zed each year to perform mai ntenance upon the Chal et. The
Chal et was designed with the basic prem se being that we wanted | ow
cost housing, and that_there were enough eating establishnents to
service our nunbers. This decision allowed us nore roomfor sleeping
area and elinmnated the need to police a cooking area each time the
Chal et was cl osed down for the week. At this date, acconodations

in the Mammoth Mountai n area have increased ten fold since we built
our Chalet, and food establishments have increased proportionately
and are within close range of the Chal et, naking our original premse
as valid now as before and our Chalet as attractive for its purpose
now as it was in 1959.

11 MANAGEMENT _ o _ _
The San Diego Ski AQub's initial investnent in the Chal et ex-

ceeded $10, 000. 00 dol I ars. Recogni zing that the club nenbership will
surely change in the comng years, the O ub, upon the advice of an
attorney, established a Board of Trustees to be appointed to protect
t he ownership of the Chalet fromunw se individual and group actions
and to protect the individual nmenbers of the Qub or the Board of
Drectors fromlegal action in any natters invol ving the use of the
Chal et .

The Board of Trustees consists of three nenbers who were sel ected
for their integrity, their experience and record in the Ski dub and
their permanency in the community. These Trustees hold bare | ega
title to the Chalet. The primary responsibility of the Trustees is
t he managenent of the property, including the establishment of the
rul es and regul ati ons regardi ng the use of the Chal et.

A Chal et Managenent - Qoeration Cormittee, consisting of a Chal et
Treasurer, a Miintenance Chairman and an (perations Chai rman was
established to performthese tasks for the Trustees. These Chairnen




are nomnated by the President or the Board of Directors annually or
upon a vacancy, to the Board of Trustees. The Board of Trustees may
approve the nonmnations or nay elect to retain the incunbent. Addit-
ionally, the Trustees set the fees and fines to be levied for the use
of the Chalet, based on recomrendations from the Mnagenent-Cperations
Committee. The duties of the Managenent- Qperati on committee are:

a. Chalet Treasurer

1. Mintains a bank account in the nane of the San D ego
Ski dub Chalet, to be kept separate fromother d ub
noni es.

2. Handle all financial aspects of the Chalet, including
collecting fees, fines, paying taxes, insurance, oper-
ating expenses and any other related fees, issue keys
to accredited hosts.

3. Mintain priority lists for nenbers hol di ng work shares,

i ssue passes for work shares, and advi se reservation
chairman of current status of reservation privil edges
of all menbers.

4. Shall maintain adequate and correct records of all
transactions and submt said books for an annual audit
each year.

5. Shall report to the Board of Drectors the status of
the Chal et financial position whenever requested to do
so, and be responsible to the Board of Trustees.

6. Be able to be bonded if required.

b. Chal et Mintenance Chairman

1. Responsible for naintenance, construction and repairs
as required.

2. Organi zing and supervision of work parti es.

c. Chalet Qperations Chairnan

1. Supervision of replenishment of supplies and fuels.

2. Check out of new hosts, maintain updated |ist of
qualified hosts and accredited menbers who can perform
checkout of menbers.

3. Insure that the Reservation Chairman is provided with
all current information to performthe job.

4. Appoint a Reservation Chairnman each year.

5. Notify all nenbers of disciplinary actions in accord-
ance w th established rul es.

6. Recommend changes in operating rules as required.

The Managenent - Qperations Conmttee is responsible to the Board
of Trustees primarily and responsive to the Board of Directors.

[11 CHALET REGULATI ONS AND RULES

To insure against fire or freeze danage to the Chalet, a
"responsi bl e host" nust be in charge each night the Chal et is used.
Anyone "checked out” and on the accredited |ist may be entrusted,
but strict conpliance with the "check-in" list nust be adhered to.
The utilization of the Chalet inplies that a reservation has been
made and that the posted rules will be adhered to. The Host nust
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have the cooperation and help of all menbers utilizing the Chal et,

and everyone is expected to help with the cleaning up before closing

the Chalet, also it is expected that all fees will be paid to the

Host prior to departure.

FEES. These are the current fees as established by the Board of
Trustees. Ajunior is considered to be any person seventeen

or younger.
MEMBER GQUEST JR MEVBER JR QGUEST
For Full N ght $2.00 $2. 50 $1.00 $1.25
For Short N ght*(after 12)1.00 1.50 .50 .75
Surmer Rat e(June-Cct ) 1.00 1.50 .50 .75

*Reduced rate not applicable to a single night only.
MN MM Qperation of the Chalet nust yield at | east $6.00 per night
or $3.00 per short night except during summer nonths when there is
no ni ni nrum char ge.
PAYMENT: Pay fee to host before leaving Chalet. Gherwise, it is
the nenber's responsibility to nail the fee to the Chal et Treasurer
within one week of the last day the Chal et was used. A fine of $1.00
will be charged for each week the paynent is late after the first
week. No reservations will be given to anyone having unpaid fees or
fi s .
R WRVATI ONS: A system of reservations has been established giving
nemers who possess priorities preference up till 7:00 P. M on Véd-
nesday before the weekend. After this time, reservations are given
in order of call. The Chalet rules explicitly state that NO ONE
WLL UTILIZE THE CHALET W THOUT A RESERVATI ON
ADVANCE RESERVATI ONS: For speci al occasions such as Chri st nas,
Easter, etc., reservations shoul d be made weeks i n advance. Con-
firmati on of said reservations nust be made to the Reservation
Chai rman by phone or mail one week before the first day of the res-
ervation. In the event that such confirnation is not nade, the res-
ervation will be considered cancell ed and the nenber notified by
mail. It is inportant also that you notify the Reservation Chairnan
if you cancel your reservation, or you will be charged for it.
QEST RESERVATIONS. Quests will gerilerally be accepted at the Chal et

provi di ng:
A nenber nakes necessary reservations on space-avail abl e
basi s.
2. That nenber is present at Chalet during entire visit of
guest .

3. Sponsoring menber pays all charges pertaining to guest(s)
to the Host prior to departing the Chal et.

4, During the holidays, holiday weekend, special occasions,
race weekends, no nenber should anticipate naking reser-
vations for nore than one guest, and that guest wll be
subject to all previously stated priorities.

5. The nenber will be responsible for the behavior and coop-
eration of his guest(s).

JUN R MEMBER RESERVATI (NS

1. Junior nenber reservations wll be nmade by the parent of the
Juni or nmenber and confirned by a nentor.

2. Mentors will be arranged for by the parents of Junior nenbers.




3. Anentor nust be a club nenber 21 years of age or ol der,

and wll notify the reservations chairman of his accept-

ance of the responsibilities for the Juni or Menber's

behavior in the Chal et.
PARKI NG AND ACCESS TO THE GHALET: Parking space is limted, so be
courteous and park efficiently and safely. W only have one access
to the Chalet and that starts to the left of the Gft and G ass
shop. Do not take short cuts through the |lunber yard or the Mtel
to the west of the | unber yard.




RULES AND REGUATI NS FOR THE LRKEEP (F SAN DIEGO K AWB GHALET

Cener al :

1. Adornmtory facility shall be erected in the Mammoth Ski area for use of San D ego Ski
A ub rnenber s

2. The Board of Drectors or the Ski Qub shall have ultinate decision on any natters
pertaining to the facilities

5. In order to provide legal persons for holding title to the land the building, the San

Dego Ski Qub may avail itself of the voluntary use of sone nenbers in good standi ng
as trustees.

4. The President of the San Diego Ski O ub, with concurrence of the Board of
Orectors, shall appoint the necessary comittees for Managenent and (perati on.

5. The facilities to be erected shall be sl eeping bag type accommodati ons, separated for
men and woren, w th an adjoi ning ant er oom

H nanci ng:

1. The AQub nay utilize any of the follow ng nmeans of financing the erection of the
facilities:

A.Cl ub funds.
b. Voluntary purchases by Ski club Menbers of shares of $25 val ue

c. Issue of credit for work hours spent in the erection of the facilities,
shal |, when accunul ated to an anount of $25., constitute a share.

2. Al shares are equal in rights except that cash shares are transeferabl e but work
shares cannot be transferred.

3. The rates as set for utilization of the facilities shall be sufficient to defray

expenses of operation and during the first years of operationsufficient to provide
anortization for expenses of erection.

Managenent and operati on:

1. A Managenent Commttee, appointed by the President with approval of the Board of
Drectors, constituting a mni numof three club nenbers, shall be in over-all charge of
the facilities as far as repair and nmai ntenence are concerned and establ i shrrent of
detail ed operating rules with the frame of thee rules. The conmittee shall preferably
consi st of nmenbers of not |ess than two years nenbershi p and be appointed for one year,
and no nore than two new nmenbers shall be reappoi nted every year.

2. The detail operation shall be under the immedi ate supervision of an Qperating
Commttee. This coomittee, al so appointed by the President, shall consist of three
steady nenbers, to which the senior nenber of the Managenent Committee nmay deputi ze
addi tional nenbers as the occasion requires. It is the responsibility of the
Managenent Commttee to set rates per night, as well as hourly work rates when
appl i cabl e.

3. A nenber of the (perating Commttee, or any club nenber so deputized, nust be
present whenever the facilities are utilized.

4. The (perating Cormttee, or its nenber present, wll be responsible for naintai ning

order in the Chalet and for fire safety and order regulations as will develop in
time.



5. The key to the Chalet wll be deposited at an agreed upon pl ace, and shoul d be
returned to that place by the Qperati ng Coomittee nenber or other deputized to do so.

6. Arrangenent for the use of the facilities at tines other than weekends nust to
nade directly with a nenber of the Managenent Commtt ee.

7. Quests are wel cone, but reservations for themcan be accepted only after nenbers
have been accommodat ed.

8. Detailed operating rules shall be prepared by the Managenent Cormttee and brought
before the Qub's attention at a meeting before bei ng enforced. Such rules and
regul ations shall apply and be strictly enforced as far as fire regul ati ons,
quiet at night, non-use of al coholic beverages and general good conduct.

9. The perating Cormttee nay request any nenber present to performany mnor duties
in connection with imedi ate operation of the facilities.

10. It is not proposed to provide cooking or eating facilities.

11. The Qperating Conmttee nenber shall have the right to request nenbers or guests
engagi ng i n obnoxi ous behivior to | eave the prem ses.

Reservati ons and Paynents:

1. The perating Coomttee wll take reservations for the comng weekend and it wll
be the responsibility of the nenber desiring to utilize the facility to nake such
reservations before the end of the third evening prior to desired use of the
facilities.

2. We of the facilities shall be by preferential rights derived fromownership of at
| east one share. Menbers owni ng no shares, work or cash, wll recei ve acconmodati ons
only if space is avail able, beginning the norning after reservation closing
deadl i ne.

3. After reservation closing deadline, all rights are equal and shall be in strict
accor dance of sequence of calls.

4. Each nmenber owning full shares wll receive a nunber of tickets entitling himto
free use of the facilities, which shall mesent the equivalent of an "interest”
on his investnent. Any use beyond this nunber of tickets nust be paid by each
nenber in cash. A systemis wpbe devised by the Managenent Committee for such
paynent s.

5. In due tine, when cash requirenents woul d not be urgent, the Managenent Committee
wll institute a systemwhere in addition to the "interest” tickets nenbers wth
shares (cash or labor) may deduct their dues fromthe val ue of the shares until
shares are |iquidated.

6. Wen all shares are |liquidated, there shall be not preferential rights.

CQct ober 22, 1958
San Dego Ski Qub



